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ANNEX 7

BIOINNOVATE AFRICA PROGRAMME PHASE II
FORMAT FOR PROJECT COMPLETION REPORT

Project Title:  

Project Code (provided by PMO)

Project Start Date: mm/dd/yyyy

Project End Date: dd/mm/yyyy

Project Leader: (Full names, address and contacts)

Project Partners (Full names, address and contacts)
1.
2.
3.

Workplan for the period: dd/mm/yyyy  to  dd/mm/yyyy



Submitted to: The Programme Manager, BioInnovate Africa Programme/icipe  	
Date: dd/mm/yyyy	



1. Summary
Provide a summary of the Project’s accomplishments (use one page). 

2. Overview
[bookmark: _Hlk487534057]Provide a brief overview of the Project.  

3. [bookmark: _Hlk487534100]Development Objective
State the Project’s development objective. Explain if any changes were made to the objective.

4. [bookmark: _Hlk487534131]Outcomes achieved or expected
State the Project’s outcome(s) that have been achieved or that are expected to be achieved. Explain if any changes were made to the outcome(s).

5. [bookmark: _Hlk487534159]Accomplished outputs
Describe the outputs achieved during the project period. Attach relevant evidence, e.g. reports, pictures, designs, manuscripts/papers, samples (where applicable), etc. (Complete and attach the Results Matrix).

6. Unaccomplished outputs
State the outputs, which were not accomplished during the project period, and briefly explain why they were not accomplished. 

7. Stakeholder engagements 
[bookmark: _GoBack]Describe the stakeholders, interest groups or beneficiaries that were affected by your activities and how you engaged with them during the project period. 

8. Policy issues
Briefly describe the policy related challenges you encountered during the project period, and how they were addressed.

9. Sustainability 
Explain the plans you have in place to sustain the Project outputs beyond the support BioInnovate Africa has provided. 

10. Key lessons learnt
Discuss the lessons you have learnt in implementing the Project. Explain what worked well, and what did not work? 

11. Conclusion 
List your main conclusions from this Project.

12. Recommendations 
List your main recommendations regarding the Project, future work and the PMO/icipe. 

Please, note that your completion report should not exceed 14 pages, using Times New Roman font, size 11, margins normal (2.54 cm for top, bottom, left and right margins), single spacing, orientation portrait.
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