[image: ]
ANNEX 4

BIOINNOVATE AFRICA PROGRAMME PHASE II
ANNUAL WORK PLAN/YEARLY PLAN OF ACTIVITIES

Project Title: 
[bookmark: _GoBack]
Project Code (provided by PMO)

Project Start Date: mm/dd/yyyy

Expected Project End Date: dd/mm/yyyy

Project Leader: (Full names, address and contacts)

Project Partners (Full names, address and contacts)
1.
2.
3.

Workplan for the period: dd/mm/yyyy  to  dd/mm/yyyy



Submitted to: The Programme Manager, BioInnovate Africa Programme/icipe  	
Date: dd/mm/yyyy	



1. Overview
Provide a brief overview of the Project.

2. Development Objective
State the Project’s development objective.

3. Expected outcomes
State the Project’s expected outcome (s).

4. Planned outputs 
Describe the planned outputs for the year, with a six-monthly breakdown. For each output explain the key activities that will be undertaken to achieve that output. Indicate the partner(s) involved, and their specific role or contribution to the activity and output (Complete and attach a Results Matrix).
 
5. Implementation time frame
In a table or excel sheet form, indicate the timeframe for delivering each output.

6. Stakeholder engagements 
Describe the stakeholders, interest groups or beneficiaries who will be affected by your project activities, and your plans to engage with them. 

7. Budget 
State the total budget (in US dollars) for the year. Attach a detailed budget using the template provided. 
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